INDUSTRY ONE-PAGER

KrambergAI CONSTRUCTION & PROJECTS

Digitize what slows you down.

KrambergAl for Construction & Project
Businesses

More structure in inquiries, site communication and project documentation

In construction and project work, much of the friction arises not on site but in between - in emails, callbacks, variation orders, coordination,
minutes, drawings, photos, approvals and open items. KrambergAl helps you capture recurring information more reliably, organise it and make it
usable for project management, site management, estimating and administration.

WHERE KRAMBERGAI HELPS

Y Pre-structure inquiries % Callbacks & first calls Q Find project knowledge
Project inquiries prepared by project, scope of Phone notes, emails and customer data are Search contracts, bills of quantities, minutes,
work, location, deadline, contact and missing brought together into a usable briefing for each drawings, variations and approvals far more
details. call. precisely.
@ Ease documentation Y= Variations & open items [ customer communication
Draft site reports, meeting notes, defect records Capture indications of changes, disruptions, Prepare draft replies, status reports and project
and handovers from information you already additional work or missing approvals in a more updates without starting from scratch each time.
have. structured way.
TYPICAL SITUATIONS YOUR BENEFITS
— Inquiries arrive by phone, email or contact form and first have to be sorted. v Less time spent searching emails, folders and project files.
— Project information is scattered across inboxes, folders, PDFs, minutes and v Faster response to client inquiries and follow-up questions.
chat threads.
v Better preparation for quotes, appointments and project meetings.
— Queries from clients, subcontractors, suppliers and internal teams keep
repeating. v More traceable documentation of decisions, open items and handovers.
— Site photos, defect notes and variation details have to be documented so they v Greater relief for project management, site management and administration.
can be traced.
— Project managers lose time searching, forwarding, summarising and following
up.
POSSIBLE AREAS OF USE
WHO IS THIS FOR?
Estimating & quotes Site & project management Work preparation
For construction firms, developers, technical service providers, fit-
Variation management Site documentation Defect & task tracking out trades, general and subcontractors, and project-driven
businesses that must coordinate many parallel tasks, documents
Client & subcontractor comms Internal project knowledge and approvals.
Especially valuable when much of the information sits in emails,
EXAMPLE Al USE CASES peca’y A o
PDFs, project folders, minutes or individual people’s heads, and
> Pre-qualify project inquiries » Site minutes from notes teams regularly lose time searching, sorting and following up.
> Answer queries about documents > Collect variation-relevant notes
> Structure defects & open items > Prepare client updates

> Make project knowledge searchable

A TYPICAL START

Understand daily work & Identify recurring bottlenecks  Prioritise suitable use cases Select a pilot area Test with real project Integrate step by step into
information flows documents daily work

NEXT STEP - KRAMBERGAI Al QUICK-CHECK

Find out which Al use cases make sense for your project business in the Assess Al for our
near term. project business

Identify concrete potential — without launching a major project straight away.
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