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Al consulting for mid-sized businesses

Al POLICIES & COMPLIANCE

Put Al to work across your business —

without leaving data protection,
accountability and control to chance

Many mid-sized companies already use Al in their day-to-day work — usually without clear rules.
KrambergAl provides a clear, practical framework that gives management, employees and
departments the guidance they need.

/\ The Problem &) The Solution ~” The Benefit
Al is often adopted faster than A practical framework for safe and Policies don't make Al more
companies can put rules in place. responsible use of Al. cumbersome — they make it safer
and easier to steer.
— No consistent rules for how Al may be v~ Clear Al policies and simple rules of use
used v' More control over tools, risks and

v Defined approval processes for
responsibilities

— Uncertainty around data protection reviewed results

and confidential information v Permitted, restricted and unsuitable v’ Less uncertainty for employees and
— Unclear accountability for Al-generated areas of use managers

content v Data protection, organisation and v Lower risk with customer and internal
— Missing approval processes for processes aligned data

customer communication v Traceable approval and review
— No overview of the Al tools in use GUIDING QUESTIONS processes
— Concern about uncontrolled tool sprawl Uk el iy A A U v Asolid basis for CompanyGPT, Al

“Which data must never go into external telephony & automation

systems?” - “When must results be v

) ) ) Better readiness for regulatory
reviewed?” - “Who is responsible?”

requirements

How it works Starting point: a compact Al policy check
Assess the status Evaluate risks Define rules of use Assign roles Create the policy Roll out & evolve
quo Classify data by Set permitted tools, Clearly define Document a quick-start ~ Discuss with staff &
Capture tools, use cases  sensitivity & derive data and review responsibility, approval  guide, checklist & tool refine on an ongoing
and data types in use guardrails obligations and review overview basis

2 Who it's for NEXT STEP

> Managing directors of mid-sized > Businesses with sensitive Request your Al pOIICy
firms customer & project data check
Companies running their first Al Teams preparing CompanyGPT &

’ expeFr)iments s ’ Al teIepF;}or?y g pany We review the tools in use, the data involved

and the rules you need first — then build a
TYPICAL INDUSTRIES practical framework around them.
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